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Distribution of yak in the world 
    (the Asian Highlands) 
~16 million（World）
~95% （China）
~10 Countries

Hengduan

Altai

Sayan

Khangai

QTP

Pamir

Tianshan

~11 Mountain ranges



Over 10 countries in 

the Asian Highlands 

practice yak   

pastoralism.  

Among which more 

than 31 ethnic groups 

domesticate yaks.

The yaks contribute 

over 50% of pastoral 

community's income 

in the Asian 

highlands. 

Yak supports over 31 Ethnic groups in the Asian Highlands 



Role of Yaks – Lifeline for high altitude (2500-6000m) Himalayas communities







Alpaca/IIama Camel

International Camel 

Association, Saudi Arabia

Reindeer

Association of World 

Reindeer Herders, Norway

Yak

???????

Networks for Key Livestock spp in 

other mountain regions of the World



Founding Member Countries 
(Bhutan, India, Nepal)

It is still an Informal Network !!! 



Bhutan Yak 
Federation

formally 
registered 
in 2021



The Yak Herder

Cooperative Ltd.

95 Households

15,000 Yaks

Lachen, Yakdho, Yambong, 
Yuksom Cooperatives.

137 Households

-7,647 Yaks

Ser Tso Yak Association, 
Product Dev. Coop.

294 Households

9,394 Yaks

Yak Federation of India



The Yak & Chauri Farmers Federation of Nepal

17 Districts

3 Geographic Clusters 
(East, Central, West) 

18+ Registered 
Cooperatives

Total Animals



Bottom-Up approach & Governance: Local, National, Regional



Emerging Benefits Along the Pathway

1. Strengthened Transboundary collaborations: Transboundary festivals, Exchange visits, Workshops,                
Exchange of breeding bulls

       . Strengthened Transboundary collaborations

(people to people contact and building trust)



To Sikkim, India

To Nepal

2. Facilitated Yak Germplasm Exchange: Bhutan-Nepal and India



3. Increased Policy support & Investment for Rangelands Restoration 

1. Clarity on Institutional roles for rangelands 

2. Prescribed burning, Slash and burn  to remove 
encroaching shrubs to open-up grazing areas

3. Weeds and invasive spp management, Water/Springs 

management

4. Mobile solar corral fencing to protect from wild 
predators



Conclusio: Progress and Lessons to date

2018

Himalayan yak–
Arctic Reindeers 

dialogue;
HKH YHN idea 
conceptualized 

2019

Transboundary Yak 
Festivals; Exchange  

yak germplasm;
Regional meet on 

HKH YHN

2021–23

Bhutan & Nepal
federations 

formed

2024

China 
consultation

shared roadmap

2025

India federation 
registered;
HKH YHN 

governance 
agreed

2026

Launch HKH 
Yak  Herders 
Network as 
IYRP2026  
milestone

1. Takes time, patience, investments: longer term planning & sustained efforts to establish community-based institution

2. Local Leadership and Government Ownership: work with community champions/mandated agency

3. Concurrent Capacity and Trust Building Activities: integrate activities that bring quick benefits 



THANK YOU !!
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